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“For the poor shall never 
cease out of the land: 
therefore I command thee, 
saying, Thou shalt open thine 
hand wide unto thy brother, 
to thy poor, and to thy needy, 
in thy land.” (Deuteronomy 15:11) 



“For ye have the poor 
with you always…”  
 

                                                      (Mark 14:7) 



-  Citizens of our communities 
 
-  People suffering and in need of hope 
 
-  Our brothers and sisters 
 

Who are the homeless? 



Last year 
 1 in 250 households in 

Kitsap County 
experienced homelessness 

 
 
 

(based on 1,000 households seeking assistance from the Housing Solutions Center and a Kitsap  County population of 
250,000)  
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Presentation Notes
It doesn’t have to be this way….



What are the root causes of 
homelessness? 
Any combination of:  
   - insufficient income to pay for shelter 
    - limited or no employment 
    - catastrophic health crisis 
    - mental illness 
    - physical or mental disabilities 
    - lack of job skills 
    - chronic substance abuse 
    - criminal history 
    - domestic violence 
 





“Affordable Housing” – It’s 
All Relative… 

HUD defines 
“Affordable” as a 
housing cost that 
doesn’t exceed 30% of 
a household’s gross 
income. 

Presenter
Presentation Notes
- What is affordable housing? – affordable to whom and at what amount?- It would be safe to say that there’s an abundance of housing in Kitsap County – housing of all types and at a wide range of prices.- The federal government defines housing as “affordable” if it doesn’t exceed 30% of a person’s gross income- For someone working full-time (40 hours/week) for minimum wage in Kitsap County ($9.32 an hour), an affordable rent would be $485 per month.- The average apartment rent in Kitsap County is $806 per month – to make this average rent affordable, a household would need an annual gross income of $32,000.









On any given day 
there are an estimated  

600  
people living on the streets, in vehicles, 

shelters, staying temporarily with 
friends (“couch surfing”), or living in 

the woods of Kitsap County 

Homelessness in Kitsap County 
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Presentation Notes
- Homelessness is driven primarily by economic distress - This number does not include those individuals and families who are “temporarily sheltered”, that is staying with friends or families because they cannot afford a place of their own.- Contributing primary factors of homelessness include:	Economic factors, especially job loss:		53%	Family break-up and or domestic violence:  	37%	Re-entering from jail, prison, mental institution:	30%	Eviction / ending of a temp. living situation:	27%	Medical or mental health issues:		18%	Alcohol or drug use:			18%(data from 2012 Point in Time homeless count)



For every 100 extremely low- 
income households in Kitsap 
County,  

there are 12 affordable rental 
units. 

Affordable Rental Housing  
- Supply Versus Demand -  

Presenter
Presentation Notes
For every 100 extremely low income households (defined as having an income at or below 30% of the area median), there are only 29 affordable rental units.  This is the average for Kitsap County and is identical to that of the US as a whole.There is not one county in the US that has an even balance between Extremely Low-income households and affordable rental unitsWhy isn’t the private market filling this gap?  The answer is simple – the economics don’t pencil out.  Without a subsidy of some kind, a private developer cannot build or operate rental housing at a cost a extremely low-income household, or even one at up to 60% of the area median, can affordWhy doesn’t the local, state, or federal government do more to close the gap?  It’s all about priorities – government support for affordable housing competes with a long list of other critical public needs – education, defense, fire, police, transportation, health care, social security – the list goes on and on.



Bremerton               340 
Central Kitsap                179 
South Kitsap        106 
North Kitsap        157 
Bainbridge Island           12 
   TOTAL         794 

Homeless Students in 
Kitsap County 

Presenter
Presentation Notes
Perhaps saddest of all are statistics related to homelessness among school-aged childrenThis data is collected by local school districts and compiled by the state Office of the Superintendent of Public Instruction (figures are from 2012-2013)Homeless is defined as children who “lack a fixed, regular, and adequate nighttime residence.“This definition includes:Children and youth sharing housing due to loss of housing, economic hardship or a similar reason Children and youth living in motels, hotels, trailer parks, or camp grounds due to lack of alternative accommodations Children and youth living in emergency or transitional shelters Children and youth awaiting foster care placement Children and youth whose primary nighttime residence is not ordinarily used as a regular sleeping accommodation (e.g. park benches, etc) Children and youth living in cars, parks, public spaces, abandoned buildings, substandard housing, bus or train stations Migratory children and youth living in any of the above situations Certainly no child in school can thrive when they lack stable housing, a situation that takes away from their daily learning experience







A coalition of organizations in 
Kitsap County have set a goal to 
ensure that homelessness in our 
community is:  
 
       1. Rare 
       2. Brief 
       3. One-time 
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Social and health care needs of chronically homeless individuals are often met piecemeal through emergency responders, emergency departments, law enforcement, and the court system leading toHigher costs to taxpayers for emergency servicesLow quality of physical and mental healthPeople remaining homeless for longer periods of time —  often indefinitely



http://www.cc.com/video-
clips/lntv3q/the-daily-show-with-jon-
stewart-the-homeless-homed 

Housing First:  Moving Boldly Forward in Bremerton 
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The Kitsap Housing Crisis 

Response System is a network of 
social service organizations that 
provide an array of housing and 
services to people experiencing 

homelessness. 
 

And yet, we lack resources to meet 
the needs of some… 
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Presentation Notes
Include some facts/data about how many this is  - numbers in our back pocket



…including the most vulnerable and 
voiceless people without housing: 

 
  

  Those with severe mental health issues 
  Physical disabilities 
  Developmental/intellectual disabilities 
  Chronic substance use 
  Chronic health conditions 

 
 
 
 

Presenter
Presentation Notes
Include some facts/data about how many this is  - numbers in our back pocket



 
 
 

Traditional housing doesn’t work.  
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It doesn’t have to be this way….



What does work? 
 

Permanent Affordable Housing 

+   
Supportive Services  

= 
Housing First  

(low-barrier permanent supportive housing) 
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Housing FirstHousing First (from the National Alliance to End Homelessness): A “housing first” approach rests on two central premises: 1) Re-housing should be the central goal of our work with people experiencing homelessness; and 2) Providing housing assistance and follow-up case management services after a family or individual is housed can significantly reduce the time people spend in homelessness. Case management ensures individuals and families have a source of income through employment and/or public benefits, identifies service needs before the move into permanent housing, and works with families or adults after the move into permanent housing to help solve problems that may arise that threaten their tenancy including difficulties sustaining housing or interacting with the landlord and to connect families with community-based services to meet long term support/service needs.Permanent Supportive Housing (HUD Definition)Long-term, community-based housing that has supportive services for homeless persons with disabilities. This type of supportive housing enables special needs populations to live as independently as possible in a permanent setting. The supportive services may be provided by the organization managing the housing or coordinated by the applicant and provided by other public or private service agencies. Permanent housing can be provided in one structure or several structures at one site or in multiple structures at scattered sites. There is no definite length of stay.



   
 
 
 
  Improves housing stability 

 
 Decreases cost for emergency services  

 
 Improves health and mental health  

 
 Improves the overall quality of life of the community 

 
 Is a compassionate and cost-effective response 
 
 Has eliminated homelessness in other communities 
 
 
 

Studies show 
Housing First is a 
proven strategy 



 
 A Housing First program for Seattle 

homeless alcoholics saved 
taxpayers more than four million 
dollars over the first year of 
operation.   

 
 Less expensive to house individuals 

in Housing First units than the cost 
of the emergency services used 
while living on the street. 

  
 During the first six months the 

study reported an average cost 
savings of 53% — nearly $2,500 per 
month per person in health and 
social services. 

Seattle’s 1811 Eastlake 
houses 75 residents 
suffering from chronic 
alcohol addiction. 
 
 
Courtesy of Downtown 
Emergency Service Center 

Housing First saves money 



 
 

But do we have the will to do it? 
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